Advocacy.
L] . .
g Consulting. 1901 Pennsylvania NW #700

Grants. Washington, DC 20006

202.331.8500 | www.thefergusongroup.com
dmiglin@tfgnet.com

DANIEL MIGLIN
Professional TFG LLC, Washington DC (July 2023 - Present)
Experience Grants Specialist (2024-Present) | Grants Project Manager (2023-2024)

e  Researches and identifies prospective funding sources and programs to support clients.

e  Prepares both general and customized funding reports for clients.

e Authors, prepares, and assists with submission of grant applications to Federal, State, and Foundation funders.
e Monitors and tracks the release of funding opportunities.

e  Maintain grant calendars for clients.

Diakonos, Inc., dba Fifth Street Ministries, Statesville, NC (2022-2023)
Grant Compliance Manager
e  Researched, developed, and managed federal and state grants for projects that addressed homelessness,
domestic violence, and veterans in need.
e  Ensured performance goals were met by staff and programs, and accurately reported in applicable databases
and/or grant funding organization.

e  Assist Executive Director with personnel matters, hiring, and program operations as needed.

Mooresville Police Department, Mooresville, NC (2015-2022)

Detective, Crime Analyst, and Grants Specialist

e  Conducted advanced investigations for felony and misdemeanor crimes to include crime scene processing,
interviews, and executing search and arrest warrants; special emphasis on domestic violence and financial
crimes.

e  Developed, coordinated, and / or facilitated numerous community outreach programs and training, Assisted
Chief of Police and designees with budget preparation, crime mapping, data analysis, strategic planning, and
program development and facilitation.

e  Researched, developed, and managed all aspects federal and state grants for the police department; secured

$6.1 million in funding for the department.

Statesville Police Department, Statesville, NC (1992-2014)

Various ranks- Officer to Captain, Grants Specialist

e  Qver the course of 23 years, conducted advanced criminal internal investigations; managed recruitment, hiring,
and training of officers; developed and facilitated promotional processes; researched and developed
department policies and procedures as well as City ordinances; developed, coordinated, and led anti-crime
initiatives, special operations, and innovative problem-solving strategies; and assisted in management of
divisional budgets and operations.

e Supervised sworn and civilian staff in Patrol, Training and Personnel, Community Services, Investigations, and
Professional Standards.

e  Researched, developed, and managed all aspects federal and state grants for the police department; secured

$3.1 million in funding for the department



EbucATION Gardner-Webb University, Boiling Springs, NC (2019)

Bachelor of Science in Criminal Justice

North Carolina State University, Raleigh, NC (2001)

Administrative Officer’'s Management Program- 29t" Class

North Carolina Criminal Justice Education & Training Standards Commission, Raleigh, NC (2001)

Advanced Law Enforcement Certification



